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2014 Sustainability Report—
CSR year-end review
For Hevert-Arzneimittel, as a family business with a tradition
of over 55 years, sustainability has always been the heart of
the company's philosophy. The principles for this are set out
in the Hevert mission statement. The pharmaceutical manufacturer wishes to explain openly to all interest groups how
the topic of sustainability is practiced in the company and to
motivate others in their sustainability efforts.

and ecological aspects further strengthens and establishes
the company's philosophy. The mission statement provides
concrete guidance for dealing with one another, with customers, business partners, shareholders and with other interest groups.
The following report documents specific objectives and
measures of this sustainability strategy for the period of
January through December 2014.

Vision, mission and values
For 2016, Hevert's 60th company anniversary year, the following vision guides the future path of the family business:
Building on the foundation of corporate social responsibility,
Hevert is striving to be among the top five homeopathy specialists in the world, and to be among the top ten specialists
in naturopathy in Germany.
Hevert has formulated its mission based on this vision
and consequently set a higher-order task for its daily work:
“Hevert means health."

The Hevert shareholders: Sarah, Mathias and Marcus Hevert

Corporate social responsibility (CSR) stands for responsible
corporate action
•
•
•
•

in actual business activity
in ecologically relevant aspects
in relationships with employees and
in exchanges with the relevant stakeholders and interest
groups.

Building on this definition, as a company in close touch with
nature, Hevert actively champions naturopathy, environmental protection, sustainable business practices and responsible
treatment of its employees and society.
Through this approach, the family business makes a voluntary contribution to sustainable growth that exceeds statutory requirements in the defined focus areas. The Hevert
mission statement lays the foundation for this today.
It incorporates vision, mission and values, and together with
the development of a strategy for corporate social responsibility, has contributed significantly to strengthening Hevert's
authenticity as a family-friendly social enterprise that is in
close touch with nature, internally as well as externally. The
endeavor to bring economic activity into harmony with social

Hevert mission statement

The greatest wealth is health. Hevert has therefore dedicated itself to naturopathy as well as the production and development of natural medicine with practically no side effects.
Customer satisfaction is the focus of our business activity.
Hevert wants to win over its customers and partners with
high-quality products and services, such as therapeutic concepts, further training and health tips.
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Specific key areas of action and sets of measures have been
derived from our vision and mission statements and prescribed in our corporate values:
•
•
•
•

Employees are the key to our success
We live partnership
Quality is our formula
We love nature

These values form the basis of our corporate identity and are
firmly anchored in our daily business routine.

Principal focuses for 2014
Spring 2014 was dominated by the topic of electromobility:
Two e-bikes now supplement the vehicle fleet of the pharmaceutical manufacturer. The CSR work group for Environmental Management had promoted the topic of electromobility in the preceding months. At three different sites—two
in Bad Sobernheim, one in Nussbaum—work-related travel
between the different business premises is part of the daily
routine. Employees can use the e-bikes as an alternative to
motorized vehicles for short trips. After the e-bikes were introduced in the spring of 2014, the acquisition of a purely electric vehicle as an additional systematic step in the direction of
more environmental protection is planned for early 2015.

Hevert homeopathic medicinal products contain around 30
different species of fresh plants that are purchased by the
company in amounts ranging from a kilogram to a ton. The
plants are then processed into original mother tinctures.
In the future, the fresh plants required for manufacturing
medicinal products will increasingly be supplied by the
company’s own cultivation program. In addition to gathering
expertise on the growth, care and harvesting of medicinal
plants, quality assurance is paramount.
"For children and the region" was the motto in the fall on
Open Door Day at Hevert-Arzneimittel. Over a thousand visitors found their way to Nussbaum on September 13. Apart
from insights into the new production facilities at the main
company headquarters of the naturopathic specialist, the day
was dominated by child-oriented activities:
On the occasion of the company festivities, star architect and
Harvard Professor Francis Kéré reported on the projects in his
native village of Gando in West African Burkina Faso, where
his charitable association "Schulbausteine für Gando e.V."
(School Bricks for Gando) has succeeded in literally conjuring
up an entire school complex from nothing with the help of
fund raising and donations. Hevert-Arzneimittel has been
supporting this commitment since 2009 with its "Together
for Children" initiative, for which the company donates one
cent per medicinal product package sold to "Schulbausteine
für Gando e.V." A symbolic check for 25,000 euros from Hevert—representing total donations collected over the past
months—is intended to promote the architect's work even
further. It is important that the basic furnishings and equipment are also expanded along with the growth of the school
complex. The next few years will thus focus on the expansion
and modernization of the school's sanitary facilities.
But Hevert-Arzneimittel does not only commit itself to helping children in Burkina Faso: With a ceremonial ribbon-cutting, Hevert shareholders Sarah, Marcus and Mathias Hevert
dedicated the Hevert Daycare Center after symbolically handing over the check to "Schulbausteine für Gando e.V."

Mathias Hevert (l.) and Marcus Hevert (r.) are proud of the new goldenrod cultivation

Remaining in close touch with nature continued to be a priority over the spring and summer: Hevert-Arzneimittel began
its own medicinal plant cultivation program at the company
headquarters in Nussbaum. The family-run company has
tended its own garden of medicinal plants at the open-air
museum in the neighboring village of Bad Sobernheim since
May of 2004. This experience now benefits the pharmaceutical manufacturer in its own cultivation of medicinal plants.

The Hevert Daycare Center: a play paradise for children
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In the spring and summer of 2014, the company erected its
own daycare center with loving attention to detail on the
company grounds. The pharmaceutical manufacturer is
proud to be able to support working parents and grandparents by offering accommodation and care for their offspring
and providing the little ones with a fantastic play paradise.
In the Hevert Daycare Center, children and grandchildren of
employees can be supervised during the whole day or during
vacation periods. The pleasant wooden house has plenty of
space for playing, running around and doing crafts. Creativity knows no boundaries. Activities in the large garden with a
sandbox and play tower, plus regular walks to the Hevert petting zoo around the corner, ensure that lots of time is spent
outdoors in the fresh air. Ms. Sölvy Brakhuis was hired as a
daycare provider to supervise the children.

Work groups
In addition to the CSR core team, toward the end of 2011
work groups were formed to address the implementation
and further development of objectives and measures in accordance with the spheres of activity: economy, staff, partnership, quality and nature. The doors of the work groups are
open to all employees according to individual interest and
available time.
Eight standing work groups are occupied today with the implementation, assessment and monitoring of specific measures and their further development. Implementation of content frequently occurs in collaboration with the responsible
(specialist) departments and falls under the responsibility of
the respective (specialist) department head.
Overview of the eight existing work groups:

Organization and responsibilities
in the area of corporate social responsibility
CSR team
The area of corporate social responsibility is looked after by
a cross-departmental committee, the CSR team. The team
sees to it that there is a balanced relationship between the
spheres of activity in the company: economy, partnership,
staff, quality, environment and naturopathy.
Appointed directly by the management, the team is working
today on maintaining and assessing the conformity of corporate and interpersonal dealings with the company's mission
statement. Both should be ensured through interdepartmental meetings held throughout the company. Its tasks include
the further development of the strategy on corporate social
responsibility as well as the coordination of the different CSR
work groups. The Management Board is a permanent member of the team.
The CSR team meeting is held every two weeks. Hevert employees can learn what topics and issues were discussed on a
page set up specifically for this purpose on the intranet. In addition, team members are available as contacts for resolving
conflicts within the company.

•
•
•
•
•
•
•
•

Steering Group
Staff
Partner Selection and Development
Nahe Region Concept
Social Commitment
Quality Management
Environmental Management
Commitment to Naturopathy

In the area of reputation and customer dialogue, CSR-related
tasks have been attended to by the Marketing/Sales/Export
department without the creation of a work group up to now.
CSR meets line organization
Along with these CSR-specific teams and work groups, the actual line organization is also committed to tasks in the area
of corporate social responsibility, from management through
the department head and all the way to the trainee.
Thus the Management Board of Hevert-Arzneimittel is
responsible for observing and further developing the voluntary commitment described in the mission statement.
CEO Mathias Hevert is also personally a member of the CSR
core team.
The department heads act in accord with Hevert's "Principles
for Leadership and Teamwork," which are based on the mission statement and make a central contribution to its implementation. They form the basis for understanding what management is and how it acts at Hevert. Sound leadership is
considered a vital prerequisite for motivation and successful
teamwork.
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The specialist department heads at Hevert provide a bridge
between the strategic work of the Steering Group and the
operational activities of the employees. Their key role lies
in aligning daily work with the measures and objectives for
realization of the corporate vision.
Last but not least, however, behavior in line with the values of
the Hevert mission statement is the personal responsibility of
every individual employee. The company-wide “Idea Management System” offers an important instrument here.

Existing work groups and milestones in 2014
Steering Group
The Hevert Steering Group is composed of the heads of the
five large departments, Company Services, Marketing/Sales/
Export, Scientific & Regulatory Affairs, Supply Chain Management, and Quality Operations, as well as the managing directors, Marcus and Mathias Hevert. The Steering Group has
supervised all CSR activities at the strategic level since the
concept of corporate social responsibility was introduced.

tion of corporate social responsibility, Hevert is striving to be
among the top five homeopathy specialists in the world and
to be among the top ten specialists in naturopathy in Germany.
In addition to reviewing the achievement of objectives on the
way towards Vision 2016, a continuation of this vision ("Vision 2021") and the "Hevert strategy" derived from it are on
the Steering Group's working agenda for 2015. Key areas in
this regard include the prioritization and weighting of strategic elements and the creation of relevant targets and
specific packages of tasks.
Staff Group
As the name suggests, this work group is concerned with all
measures having to do with the area of staff and staff satisfaction. This includes the joint development of plans whose
implementation is intended to contribute to
• firmly establishing the values of the mission statement in
the company
• durably improving staff satisfaction
• promoting the focused further training of staff at all levels
• continually increasing our attractiveness as an employer.
The work group discusses, edits and offers proposals or statements on topics and assigned tasks that are submitted by the
workforce, the CSR Team or the Steering Group. The objective
is to develop practicable solutions and make statements that
are as objective and well-founded as possible and which contribute to improving basic conditions for the staff or to clarifying issues.

Steering Group team event

Every day, the Steering Group works together to make all business decisions in harmony with the principles formulated in
the mission statement and to continually develop the company.
To this end, the Steering Group convened weekly in 2014 for
routine meetings. In addition, whether the Hevert strategy
was up-to-date or required modification was reviewed at fullday strategy meetings with an eye toward Vision 2016. For the
year 2016, which will be Hevert's 60th anniversary, we have
the following vision for the future: Building on the founda-

In the first quarter of 2014 the work group was exclusively
engaged in the preparation, organization, analysis and presentation of a survey on employee satisfaction. The company
queried its employees for the third time—this time with a
new development: The survey was redesigned with regard
to content on employee satisfaction and put in line with the
conceptual layout of the questionnaire issued by the German
Federal Ministry of Economics and Technology.
The core topics of the survey dealt with cooperation in the
team, cooperation with one's supervisor, possibilities for
further development, working conditions and the prescribed
corporate values. Therefore topics were queried that directly influence and concern the satisfaction of the employees.
The results provided the pharmaceutical manufacturer with
more specific and easier-to-classify statements on the state
of employee satisfaction in the company.
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The employee opinion survey was published in May 2014 with
an overall staff satisfaction rate of 75%.

Fall vacation

Staff satisfaction:

October 27-31, 2014

2011

2012

2013

2014

78%

87%

No
survey

75% (*)

(*) Comparison with the years 2011/2012 is limited, since a new content
concept was used.

A further milestone for helping to reconcile work and family
life—a corporate-wide focus project in cooperation with the
Staff Group—was the ceremony celebrating the completion
of the Hevert Daycare Center in September 2014.

Number of
children

Daycare hours

11

42

A new member will be added to the work group in 2015. Topics
will include the derivation of actions from the 2014 survey on
employee satisfaction as well as the organization of the company outing in 2015.
Partner Selection and Development
The work group is responsible for nurturing partnerships
with suppliers and service providers. As a reliable partner of
regional interest groups, Hevert wants to
• Impart its own values and requirements to suppliers and
service providers.
• Learn about the suppliers' concepts of value and requirements.
• Choose suppliers who are in line with its own ideals and
requirements.
• Induce suppliers to reflect on and continue to develop
their own ideals and requirements.
• Put more emphasis on regional organic products and
switch from "EU-Bio certified" products to products from
farming associations such as Bioland.
• Examine every new potential supplier with regard to its
values and conformity to requirements.
The goal is to convince partners to accompany Hevert on the
chosen path to sustainable economic management.

The co-owners of Hevert-Arzneimittel (l to r) Mathias, Sarah and Marcus
Hevert at the opening of the daycare center

Hevert as an attractive employer, in the sense of its mission
statement, wants to continue to support its employees in reconciling work and family life. Until now, essentially flexible
working-time regulations and home office days offered staff
the possibility of reconciling the demands of work and family
more easily. The daycare center opens up new perspectives for
working parents and grandparents at Hevert-Arzneimittel:
Childcare during holidays and vacations:
Summer vacation
September 1-5, 2014

Number of
children

Daycare hours

12

42

In 2014 the group worked on two principal focuses:
• Continued work on the partner questionnaire created in
2013.
• Transition of the fruit and vegetable deliveries for employees to a Bioland supplier
Already in 2013, the work group developed a questionnaire
with various criteria that were intended to increase the partners' awareness for pursuing ecologically appropriate behavior. The questionnaire is still being sent to suppliers and partners and the results are continually evaluated. The objective
of the survey is to select those business partners who share
the values of Hevert-Arzneimittel in the area of corporate social responsibility (e.g. environmental protection and social
commitment).
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Status:
•
•
•
•
•

In pledging to provide financial support for a measure or to
make donations in kind for an event, any resulting promotional benefit plays a subordinate role:

83 suppliers have been contacted up to now
69 suppliers have responded
5 suppliers have not yet sent a response
6 suppliers will not respond
3 suppliers were not queried
(e.g. owing to their small size)

True to the corporate mission "Hevert means health," every
day all employees are provided complementary water, coffee,
tea and organically cultivated fruit and vegetables. Another
task of the work group in this connection was the transition
of fruit and vegetable deliveries to a Bioland-certified partner
and simultaneously transitioning to more seasonal and regional fruit. After an on-site inspection, subsequent evaluation and the start of a trial phase, in the fall of 2014 a Bioland farm in the region was selected as the new supplier.
The work group looks back on a successful year 2014. But
there is still a good deal to do: Apart from ensuring continual supplier maintenance, new potential suppliers should
also receive the proven partner questionnaire, so that Hevert
can get an overview of their CSR awareness and the quality
of their thinking in the spirit of good business partnership.
Accordingly a decision must also be made about how to
deal with suppliers who do not support responsible business
activity in the sense of CSR.
Social Commitment
Hevert would like to help those who are less fortunate to
share in the success of the company, so it takes responsibility
by supporting charitable causes. The objective of this work
group is the management of social commitments such as
donations, personal initiatives or memberships in associations. This involves the development of activities that enable
Hevert-Arzneimittel to serve as a role model for others.
Also in 2014 the work group received a multitude of nationwide requests for donations or sponsoring. The decision to
support a request is not arbitrary, but is based on established criteria: support of the socially disadvantaged, increase
in national recognition, reference to the sector and conformity with the Hevert mission statement.
The following overview results from this evaluation:
Total
number of
requests

Pledge

Denial

Financial
support

14

2

12

Donations in kind

52

41

11

Increase in national
recognition

Increases
significantly

Increases
slightly

None

Pledge of financial
support

0

0

2

Denial of financial
support

0

1

11

Pledge of donation in
kind

0

2

39

Denial of donations
in kind

0

1

10

Total

0

4

62

Total number of
pledges

0

2

41

The amount of requests that have to do with the assessment
criteria "support of the socially disadvantaged" and "reference
to the sector" is rather low. Only about half of all requests deal
with the support of socially disadvantaged groups of people
in a narrower sense, and the same applies for requests with
reference to the pharmaceutical sector.
Support of socially
disadvantaged

Largely true Partly true

Not true

Pledge of financial
support

0

1

1

Denial of financial
support

1

2

9

Pledge of donations
in kind

6

11

24

Denial of donations
in kind

1

1

9

Total

8

15

43

Total number of
pledges

6

12

25

8

Reference to the sector Largely true Partly true

Not true

Financial pledge

0

0

2

Financial denial

0

6

6

Pledge of donations
in kind

1

13

27

Denial of donations
in kind

0

0

11

Total

1

19

46

Total number of
pledges

1

13

29

Apart from donations and sponsoring requests, the work
group also supervised its own CSR-related initiatives in 2014:

Presentation of the check to Francis Kéré in the Hevert Daycare Center
in 2014

Since 2006 the emphasis of Hevert-Arzneimittel's social commitment has been on the support of the association "Schulbausteine für Gando e.V.," financed exclusively by donations,
which is dedicated to the promotion of school education,
health and development aid in the village of Gando in West
African Burkina Faso. The association's founder and architect
Francis Kéré has been able to create a school complex in modern clay construction built up from practically nothing in only
a few years in his native village of Gando, in a remote area of
West African Burkina Faso, financed by donations and with
the help of the native population.

Francis Kéré took the opportunity of speaking himself to the
visitors and providing insights on his work in Burkina Faso. An
extension to the elementary school was added in the last few
years, as well as a library and a secondary school that provides
the children with the possibility of getting a highschool diploma without having to leave their village and families. It is
now important that the expansion of the school complex to
include a high school is also accompanied by the construction
of appropriate sanitary facilities. Hygiene is one of the keys
for a healthy village population, Kéré emphasized.

Since the elementary school was opened in 2004, approximately eighty new students have been admitted each year.
The secondary school has also been growing for three years at
approximately sixty highschool students per year.
Over the years, the association and its work have become a
real matter of the heart for Hevert. With the support of its
customers, the pharmaceutical manufacturer has donated
around €200,000 to the association since 2006.
The annual handing over of the check for the "Together for
Children" initiative to support Kéré's school construction
project took place in September 2014 on Open Door Day at
Hevert-Arzneimittel in Nussbaum. Against the backdrop of
the new children's daycare center, a check for 25,000 euros
was handed over to continue supporting and advancing
the work of the architect.

In the summer, the work group took a closer look at an initiative of Caritas and internally advocated the implementation
of "the Caritas box." The box is placed in companies in order
to collect empty toner and ink cartridges as well as discarded
mobile phones. Partners of Caritas take care of reprocessing
these parts and devices. The revenue is then donated to social
projects promoted by Caritas.
In summary, the work group looks back on a successful year
2014 with many highlights.
Promotion of the company's external social commitment outside the region will also continue to be an objective in 2015.
In keeping with the mission "Hevert means health," the work
group wants to attempt to integrate the subject of health
more as part of the commitment in Gando. A first step was
taken by using the 2014 annual donation to build sanitary facilities, which could be refurbished and expanded in years to
come. Whether it is a vaccination program, clean drinking water or basic instruction in hygienics (nutrition, hygiene, first
aid, etc.)—these or similar measures are conceivable.
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Nahe Region Concept
Enhancing the attractiveness of the Nahe Region as place
to reside, live, and work is the objective of the work group
Nahe Region Concept. Hevert-Arzneimittel should become
known as a company from the region for the region, and preserve the heritage of Emanuel Felke. Hevert emphasizes its
ties with the region and the deliberate selection of its sites
in Nussbaum and the Felke city of Bad Sobernheim. As a traditional family business from the Nahe Valley with international ambitions, Hevert values the strengths of its country
and region. This solidarity with the region should be translated into actions.

playing field. The actual winners of the successful day are the
children from "wünschdirwas" (make a wish).

The key focuses and milestones of the group’s work in 2014
were in the areas of sports, regional partners and affinity
with nature:
There were a record number of participants and a public festival atmosphere at the 5th Bad Kreuznach Company Run—
3,676 runners started for 250 companies on the five-kilometer
course at the end of May. These included the highly motivated
eleven-person Hevert team with one managing director,
Mathias Hevert, in top form. And it was for a good purpose: In
2014 the company run supported a regional charitable project
with the Deutscher Kinderschutzbund Bad Kreuznach e.V. The
Deutscher Kinderschutzbund Bad Kreuznach e.V. is engaged
in protecting children from violence and poverty as well as
the implementation of children's rights in Bad Kreuznach.

Presentation of the Hevert Cup check to “wünschdirwas e.V.” in 2014

In a symbolic gesture, the organizers of the tournament handed over a check for 3,500 euros to the nonprofit association
that fulfills the wishes of severely ill children and adolescents.
It was particularly important to Hevert to know that a child
from the immediate region will get support.
Since January 2014 the cooperation partner, the elementary school in Monzingen, has offered fee-based afternoon child care. Despite relatively low costs, many
parents whose children urgently need afternoon care in the
form of homework assistance, play and sports cannot afford
to pay the fee for this service. The school thus looks for sponsors willing to provide support for such cases. Hevert-Arzneimittel donated 300 euros.
Dr. Babette Peeters Groh supervises the project "Schulgarten"
(school garden) as an educational specialist at the Emanuel
Felke Gymnasium Bad Sobernheim. The long-desired school
garden was finally realized in the spring and summer of 2014.
Hevert-Arzneimittel donated 180 euros for the purchase of
the first plants such as various berry bushes, grapes, blackberries, a selection of medicinal herbs, seasonings, teas, and
aromatic herbs, creepers, flowering shrubs and other seeds.

Tired but happy—the Hevert team after the Bad Kreuznach Company
Run.

On June 19, 2014, the athletic events continued with the third
Hevert Cup. More than one thousand visitors found their way
to the sports field in Nussbaum to root for the pharmaceutical manufacturer's twenty company teams from the entire
region at the charity benefit soccer tournament. Accompanied by lovely summer weather, the fans were rewarded with
exciting soccer matches and an entertaining program off the

In June, three Hevert employees again organized a field day
for the pupils of the cooperation partner, Monzingen Elementary School. Around sixty-five pupils visited the Hevert
company headquarters in Nussbaum in order to experience
the family business and homeopathy up close. Instead of a
company tour, a contest awaited them: In three workshops,
their knowledge of homeopathy, homeopathic active substances and the human body was put to test with playful
assignments.
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On Saturday, September 13, 2014, Hevert-Arzneimittel organized an Open Door Day for the first time in quite a while.
Over a thousand interested visitors made their way to Nussbaum. Apart from insights into the new production facilities
at the main company headquarters of the naturopathic specialists, the day was dominated by child-oriented activities.
In connection with the construction of a daycare center on
the company grounds, the creation of a Hevert petting zoo
with goats, deer and a stag was started in the autumn of
2013. The young and old visitors to the enclosure were able to
enjoy the birth of healthy fallow deer offspring twice during
the summer of 2014.
Apart from these larger projects, the work group also received
a multitude of donation or sponsoring requests from the
region in 2014. The decision to support a request is not arbitrary, but is based on established criteria: proximity to
company headquarters, increase of regional recognition,
preservation of the Felke heritage, cost calculation and conformity to the mission statement.
The following overview results from this evaluation:
Total number of
requests

Pledge

Denial

Financial
support

20

10

10

Donations in
kind

11

11

0

The majority of all inquiries, twenty-one to be precise, come
from the immediate vicinity of the company headquarters.
The headquarters or location of respective institutions, associations and clubs or other applicants are no further than ten
kilometers away from Hevert.
Radius

In pledging to provide financial support for a measure or to
make donations in kind for an event, any resulting promotional benefit plays a subordinate role:
Increase in national
recognition

Increases
significantly

Increases
slightly

None

Pledge of financial
support

0

4

6

Denial of financial
support

0

2

8

Pledge of donations
in kind

0

3

8

Total

0

9

22

Total number of
pledges

0

7

14

Unfortunately, the percentage of inquiries that refer to the
evaluation criterion "Preservation of the Felke heritage" is very
low. Still today, a large number of the formulas upon which
Hevert medicines are based were created in collaboration
with students of the famous Pastor Emanuel Felke, one of
the pioneers of naturopathy and the co-founder of complex
homeopathy. Felke practiced for many years in Bad Sobernheim, not far from Hevert’s current headquarters. Caring for
this personal heritage is important to Hevert and plays a role
in the assessment of requests.
Preservation of the
Felke heritage

Contribu- Contributes Does not
tes signifislightly
contribute
cantly

Pledge of financial
support

0

4

6

Denial of financial
support

0

0

10

<10 km

10–50 km

>50 km

Pledge of financial
support

8

2

0

Pledge of donations
in kind

1

1

9

Denial of financial
support

5

4

1

Total

1

5

25

5

15

8

3

0

Total number of
pledges

1

Pledge of donations
in kind
Total

21

9

1

Total number of
pledges

16

5

2

It will also continue to be our objective in 2015 to express,
through actions, our ties with the region and to promote appropriate support for specific purposes and participation in
regional campaigns.
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In 2015 the city of Bad Sobernheim is celebrating a special
centennial: Pastor Emanuel Felke opened his first practice in
the city in the Nahe valley in 1915. Already at the end of 2014
all parties involved in the curative and health sector, including
Hevert-Arzneimittel, were invited to exchange ideas and participate in general brainstorming about how best to organize
and plan this anniversary. The Spa and Tourist Information
center will take over the organization of the anniversary; the
town mayor and his associated personnel will be primarily responsible for the event.
There remains some work to do, including in the Heimatmuseum (museum of local history) in Bad Sobernheim, before
the festive days begin. The museum in the historical Priorhof
in Bad Sobernheim recalls, with loving attention to detail, various historical personages of the city, among them Emanuel
Felke, and presents a comprehensive collection on the geological history of the region. The outdoor facilities are also to
be redesigned in the course of the renovation work. HevertArzneimittel is providing advice in the selection of plants
for a planned medicinal herb garden, and is supporting the
construction of a new fence and the creation of Felke clay
cure baths.
Over time, there have been repeated proposals in the company to also establish a Hevert Christmas Market. During the
course of CSR planning of the work groups for regional and
social commitment, this idea was taken up as a possible project for 2015. Just what the exact event might look like could
also be planned in cooperation with the Staff Group.
Quality Management
From the plants on the field to the finished Hevert-Arzneimittel product in the hands of the users, the claim of greatest
possible quality is our constant companion.

Quality Control in the Hevert laboratory

Quality Management (QM) is a service provider for all other
departments and offers assistance with the structuring of

work flows and their monitoring. The main focus is on learning from each other on the basis of specific questions and
actual problems that arise, or on successful solutions that
have been implemented (internal "best practice" approach).
The goal of QM is to work on the constant improvement of
one’s own performances while maintaining an acceptable
balance between quality, cost, time and sustainability.
Other than an administrative assistant position (50%), the
Quality Management specialist department has no staff of
its own. It draws on the employees of other departments
and specialist departments, the so-called “Quality Assurance
Representatives” (QARs). This matrix structure utilizes the
knowledge of the staff in the various departments and is intended as backup for the QM function.
With the introduction of the CSR concept at Hevert, the Quality Management group also works on behalf of the CSR team
on the topic of “Quality and Professionalism.”
In the beginning of 2014 the so-called training matrix went
into live operation. Since then, this internal training concept
provides a guideline for orientation and training of every single employee and was a central topic and significant milestone of the QARs in 2014. The necessary training courses are
listed on a separate intranet page at the level of the specialist department and divided according to basic and in-depth
knowledge. The "Training Matrix 2.0" version was divided into
one-time training courses and regular refreshers. After twelve
months of live operation now, the system has demonstrated
no appreciable weaknesses. The objective is to provide constant continuing education to all Hevert employees and to
make them confident partners by being very well informed.
So-called “FDA readiness” constituted a further milestone
of the work group in 2014. During the course of the project
of systematic preparation for a possible FDA inspection (US
regulatory authority for medicinal product monitoring), socalled self-inspections were performed throughout the company. For the first time, all specialist departments were systematically examined. The improvement potentials identified
during the course of the inspections are to be systematically
exploited starting in 2015.
The comprehensive initial qualification of all service providers
in the GxP area is pending as a central task for 2015 and will
continue through all four quarters. It constitutes an important element in preparing for a possible FDA inspection and is
also conducive to the preparation of documents for approval
purposes. GxP denotes, in summary form, all “good practice”
guidelines which have special significance in medicine, pharmacy and pharmaceutical chemistry.
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The “G” stands for “Good” and the “P” for “Practice.” The “x” in
the middle is replaced by the respective abbreviation for the
specific application area—for example, Good Manufacturing
Practice (GMP).
This brief overview clarifies the variety of tasks that are still
(theoretically) centrally located with the Quality Management specialist department. In order to be able to manage
them better in the future, these duties are intended to be
transferred gradually to the QARs as part of the further developments in 2015.
Environmental Management
Hevert not only produces natural remedies, but also does
business in harmony with nature. The family business is committed to the conservation of nature and continuously optimizes its processes for the careful use of natural resources.

Hevert photovoltaic system in Nussbaum

The environmental policy is firmly anchored in the corporate
mission statement and is based on the following values:
"We love nature / In close touch with nature: We are committed to the conservation of nature and continuously optimize
our processes for the careful use of natural resources."
The environmental policy forms the long-term basis and
framework for environmentally-conscious business practices
and applies for all sites of Hevert-Arzneimittel.
After Hevert decided to introduce an environmental management system (EMS), a decision had to be made between the
DIN ISO 14001 and EMAS III environmental management
systems. The systems differ only in a few content-related
requirements. Despite more stringent criteria and the
associated additional effort, the decision was made in
favor of EMAS III.

For Hevert, the introduction and implementation of such an
EMS means not only market advantages, employee motivation, legal certainty, cost saving and competitive standing,
but also the necessity of raising the previous company environmental protection activities to a new level of quality.
Accordingly, the environmental management system must:
• Be introduced, documented, implemented, maintained
and continually improved
• Be appropriate to the nature, scale and environmental
impacts of its activities, products and services
• Include a commitment to continual improvement and
prevention of pollution
• Include a commitment to comply with applicable legal
requirements and with other requirements to which the
company subscribes which relate to its environmental
aspects
• Provide the framework for setting and reviewing environmental objectives and individual goals
• Be communicated to all persons working for or on behalf
of the organization
• Be available to the public
In 2014 the Team for Environmental Management focused
on creating the concept and introducing the environmental
management system. Since October 2014, the team has been
additionally supported by an intern of the Environment Campus Birkenfeld. In December a meeting to exchange information and experience was held on the topic "Introduction of
an environmental management system according to EMAS
III" with the intern's supervising professor. His competence in
the area of coaching and consultation was used to advance
the project.

Key performance indicators from Environmental
Management:
Generation of waste
88,512 kg / 2,925,091 packages produced
Municipal water
5,430 cbm / 2,925,091 packages produced
Gas consumption
95,461 cbm / 2,925,091 packages produced
Electric power consumption
1,380,839 kwh / 2,925,091 packages produced
Bioethanol in production
Ratio of bioethanol / total ethanol 96.9%
More specific actions are distributed throughout the entire
year:
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The spring was dominated by the topic of electromobility:
Two e-bikes now supplement the vehicle fleet of Hevert-Arzneimittel. Employees can use the e-bikes as an alternative to
motorized vehicles for short trips between the company sites.
Furthermore, a VW electric Golf was ordered and provided to
Hevert in January 2015.

will continually try to systematically improve its environmental performance.
Commitment to Naturopathy
The objective of this work group is to develop Hevert's expertise in naturopathy and homeopathy. In addition, it is intended that naturopathic research and the recognition of naturopathic procedures—especially complex homeopathy using
remedies with combination homeopathic preparations—will
be promoted and further developed in society and politics.
Scientific publications and continuing education, both for
staff and outsiders, are therefore just as much part of the
work group’s areas of responsibility as is active association
work.
The following list provides an overview of the number of
published articles and continuing education training sessions offered:

The first test ride on the new e-bikes

Late in the year, work was begun to refit the illumination
with louvered lighting fixtures to LED panels at the Nussbaum site. A good third of the total number of luminaires
could be saved while retaining the same light intensity. This
up-to-date type of illumination enables the staff to control
the light intensity in the conference rooms. The panels used
correspond to the latest standards and lead to an overall
reduced energy consumption due to a dimming function.
A training on the topic "climate in the office" supplemented the new, environmentally-conscious room concept. This
was conducted on the occasion of the company meeting for
the staff of all three sites. The training communicated the
principles for correct heating and ventilating of the office
rooms, specifically in winter, as well as further energy-saving
measures.
For 2015, apart from commissioning the electric Golf, plans
included the expansion of the eco-driving safety training for
the entire field service staff. The refitting measures begun in
the area of LED illumination are to be completed and further
expanded.
In general, the corporate-wide implementation of the environmental management system and certification according
EMAS III continues to be considered a primary task.

Since EMAS is deemed worldwide to be the most demanding
system for sustainable environmental management, Hevert

•
•
•
•

Number of participants of internal further trainings: 4,268
Number of Hevert specialist conferences on naturopathy: 5
Number of external lectures: 75
Customer satisfaction for Hevert webinars:
99.4% would recommend them to others
• Customer satisfaction of Hevert specialist conferences for
naturopathy: 99.3% would recommend them to others
Not only for its own company, but for the whole homeopathic
and herbal medicine market, Hevert campaigns for the preservation of the largest possible therapeutic diversity of products and active substances. As part of this mission, the company works for naturopathy-friendly regulatory conditions
as well as the recognition and acceptance of naturopathic
medicines. Since the end of 2013, Hevert has had a cooperative partnership with the National College of Natural Medicine (NCNM) in Portland, Oregon, USA. NCNM is the oldest
accredited naturopathic medical college in North America.
The work was started in 2014: In collaboration with the college, the company is developing a curriculum for a master’s
program in homeopathy. In addition, graduates will receive
financial and practical assistance with setting up their own
practices. Hevert is also committed to supporting the clinic
connected to the medical college: Generous donations of Hevert medicines aim to improve health care for needy patients
in Portland.
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Since 2006, Hevert-Arzneimittel has awarded the
Dr. Wolfgang Hevert Prize every two years. The 5,000-euro
prize is usually given for scientific work in the area of holistic
medicine concerned with basic research, clinical tests, therapeutic concepts or particular case descriptions in holistic
medicine, such as in naturopathy or homeopathy. The prize
was instituted in memory of the work and vision of the
former managing director of the family business.

Happy about the successful workshop: (from left) Dr. Barbara Steinhoff,
pharmacist and Head of the Department Herbal and Homeopathic Medicinal Products BAH, PD Dr. Stephan Baumgartner, Dr. Michaela Ludwig,
Professor Dr. Peter Gündling and Professor Dr. Michael Keusgen

Two Tübingen researchers in the area of cancer phytotherapy shared the Dr. Wolfgang Hevert Prize in 2014.
Dr. Sascha Venturelli (Medical University Clinic, Internal Medicine I) and Dr. Christian Busch (University Skin Clinic) received
the award for their clinical cancer research on vitamin C. The
5,000-euro prize was handed over by CEO Mathias Hevert and
Dr. Jan Christoph Wollmann, Head of Scientific & Regulatory
Affairs at Hevert-Arzneimittel, at the Hevert specialist conference for naturopathy in Hamburg. The prize jury includes
prominent scientists of German and international universities.
In pharmaceutical studies, the topic of homeopathic medicinal products is usually only marginally mentioned, if at
all. However, an increasing number of patients seek advice
about homeopathic products in the pharmacy. At the end
of November, the work group "Public Relations for Homeopathics" of the Bundesverband der Arzneimittel-Hersteller
e.V. (German Association of Medicinal Product Manufacturers) conducted a university workshop in collaboration with
Hevert-Arzneimittel for the first time at the Philipps University in Marburg on "Homeopathic medicinal products". More
than 130 students and retail pharmacists took part in the
event. The objective of the workshop was to communicate
a practice-oriented basic knowledge on this topic to the students and pharmacists. Four guest experts used descriptive
examples from daily practice to demonstrate what a pharmacist should know in order to give competent advice to a customer.
The focus of the work group for naturopathy in 2015 was on
the further development of naturopathic clinical research as
well as basic research in the area of homeopathy.

Reputation and Customer Dialog
The area Reputation and Customer Dialog deals with tasks
concerning the increase in satisfaction of customers and
partners with respect to CSR-related aspects. Up to now,
these activities have been accomplished in the Marketing/
Sales/Export Department without creating a separate work
group.
Hevert strives to satisfy customers and partners through its
commitment to quality and the continual improvement of all
business processes. We regard mistakes as opportunities to
learn. Our dealings with employees, customers and partners
are characterized by honesty, loyalty, friendliness and responsible action. Together with its partners, Hevert aims to live up
to its promise of sustainability.
In 2014, many events and initiatives carried out serve to increase the satisfaction of customers and partners of the
pharmaceutical manufacturer:
•
•
•
•

Expert panels for pharmacists
Award of the Dr. Wolfgang Hevert Prize
Company tours for different groups of customers
Hevert specialist conferences for therapists and pharmacists
• Open Door Day for interested visitors
• Charity soccer tournament "Hevert Cup"
In 2014, the development and work with a special CSR questionnaire was the focus of activity. The aim is to learn how
pharmacists, therapists and final consumers feel about the
topic of corporate social responsibility. The first part of the
questionnaire contains questions on the surveyed person
and his or her individual attitude about CSR-related topics;
the second part then examines the extent to which the external image of Hevert-Arzneimittel does justice to these areas.
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A total of 166 persons filled out the questionnaire; of these,
there were 6 pharmacists, 105 therapists and 55 final consumers.
On the expert panels for pharmacists and persons with consulting competence in this distribution channel, the object is
not to train the participants, but rather to learn their opinion
of Hevert advertising media, products, etc., and collaborate in
pooling ideas for improvement. Three expert panels with at
least four to five external participants were conducted.

▹▹ Our mission statement
▹▹ Employees are the key to our success
▹▹ Together for children
▹▹ We live partnership
▹▹ We love nature
▹▹ In the service of naturopathy

www.hevert.com

Apart from larger-scale events, Hevert offers all interested visitors the chance to look behind the scenes of a pharmaceutical manufacturer. Various interest groups—for instance, from
business, politics, and the immediate area—also took advantage of this offer in 2014. There were a total of twenty-eight
guided company tours (eight professional groups and twenty
groups of laypeople).
The formation of the work group to oversee the set of measures called "Reputation and Customer Dialogue" is to be
further advanced in 2015. What does Hevert do well with
respect to CSR, and what could still be improved? The CSR
questionnaire will also continue to be used and the survey
results processed for better understanding. Owing to their
good results, expert panels and company tours are also to
be continued in 2015.

2015 Outlook
The sustainable development strategy of Hevert-Arzneimittel
was successfully continued and established in 2014. In order
to further strengthen the topic of corporate social responsibility and integrate these ideas in daily actions throughout
the corporation, a systematic evaluation of the objectives and
actions by the CSR team is also necessary in 2015.
A comprehensive review will be conducted in 2015 to evaluate
the implementation of CSR at Hevert-Arzneimittel and critically examine the weighting of CSR actions in the following
fields of activity: "economy," "ecology," "employees," "communication" and "society." In this regard, there are plans to
explicitly solicit participation for the CSR team and the
associated work groups to open these groups up to interested employees.
You can learn more about the ongoing work in the area of corporate social responsibility at Hevert on our home page at:

At a glance
Come with us to Nussbaum and Bad Sobernheim. Dive into
the fascinating history of complex homeopathy. Experience
Hevert-Arzneimittel up close at

www.hevert.com
Introducing Hevert
Nature - tradition - expertise - values: These are the pillars of
Hevert’s success. The film shows the company’s many facets
up close. Learn more about the company’s historic roots
from its beginnings in the tradition of Pastor Emanuel
Felke to its current status as a modern company specializing
in naturopathy.
Pastor Felke and Complex Homeopathy
This historical film takes you on a journey to the beginnings of complex homeopathy and its founder
Pastor Emanuel Felke, on whose legacy the pharmacist Emil Hevert laid the foundation of Hevert.
Scan the QR code with a
cell phone
to see videos about
our company.

HEVERT-ARZNEIMITTEL EFFECTIVE BY NATURE
The greatest wealth is health. Hevert has therefore dedicated itself to naturopathy and the development of natural
medicines, and is one of the leading German manufacturers of homeopathic and herbal medicines, as well as highdose vitamin preparations. Hevert is one of the ten principal
manufacturers of homeopathic medicines worldwide. With
more than 100 medicinal products, the company's extensive
product portfolio has something for nearly every treatment
area relevant to natural medicine.The focus of our product range
is in the areas of mind/sleep, colds, and vitamin
deficiencies.

As a family business in close touch with nature,
Hevert-Arzneimittel is actively committed to naturopathy, environmental protection, sustainable business practices, and
acting responsibly towards its employees and community.
A large number of the formulas upon which Hevert medicines
are based were created in collaboration with students of the
famous Pastor Emanuel Felke, one of the pioneers of naturopathy and the co-founder of complex homeopathy. Felke practiced for many years in Bad Sobernheim, not far from Hevert’s
current headquarters.
You can find more information on our website. Visit us at

www.hevert.com

Hevert headquarters in Nussbaum

Founded in 1956 by Dorothea and Emil Hevert, Hevert-Arzneimittel is an independent family-run company. After being led by Dr. Wolfgang Hevert, the
company is being run today by Marcus and Mathias Hevert,
the third generation to do so.
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The company's headquarters is located not far from the
Rhine-Main region and Mainz in the small town of Nussbaum, near Bad Sobernheim, nestled in an idyllic side valley
of the Nahe River.

For each package sold Hevert donates
one cent to the school project "Schulbausteine für GANDO e.V." in Burkina
Faso
www.fuergando.de

Hevert gets 100% of its
electricity from renewable
energy sources
Become a fan of Hevert

